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PROJECT MONTTORS' GUIDR

A project monitor will generally be a member of the Ragearch and
Development Staff responsidle to the Chief of TISD, who is the Exscutive
Agent for the Technical Development Board of the Kational Photographic
Interpretation Center. However, vhensver a person 1s named to be a
project monitor from cutside this staff because of special conditions
such as technical competente in a particular fleld, unigue knowledge,

or shortage of personnel, these monitors will still report thru the
Executive Agent.

The Executive Agent will forward these reports to fiscal accounting,
RPIC at the designated intervals.

Project Monitors are representatives of the CIA and, more particularly,
the Director of NPIC vhen they deal with any group outside the Center
and gshall 8o conduct themselves. Project monitors are responaible

for the conduct of business which regults from the contract of CIA with
industry or non-profit organizations in order to procure equipment or
techniques and/or studies to implement concepts, systems or irprove
the ptate of the photo technical and/or PI competence of the RPIC.

The project monitor is expected to be corpetent and aware of the techni-
cal problems he 1s implementing while discharging his duties. He must
also be cognisant of the contract, security and financial aspects thereof,
and he mist be prepared at any time to render account of these details.

- The project monitor will at no time disclose to & contractor the amount

of funds the Center is budgeting or in eny other manner influence a
contractor's bid which might reflect upon himelf or the Center. The
project monitor is expected within the limits of his legal right to
advige all contractors on the gtate of the art and theory if he deems
it necessary and this doesn't conflict with existing security.

All project monitors shall fmmediately,upon being o named, make theme
selves familiar with:

a. Contract security regulations
b. Contract boiler plate
¢. Coutracting proeedures
d. Reviev of contracts by RPIC
e, Interxrvievw with the following NPIC officers:
1. Contracts and budget officers
2. Chief, Adwinistrative Staff
%. Bpecial Assistant for Plarming and Development
. Executive Agent/TDB (C/TISD)
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Project Monitors' Guide 7

6.

Monitors will be responsible for the technicological phases of cone
tracting only. All legal, and contract negotiating phases are within
the perviev of the Contracts Branch of the Agency. NPIC contract
monitors will follow thi.a basic plen.

%lieiting propoesls « Proposals will not be solicited without prior
aspproval of the Technical Development Boerd by contract monitors. A

" sontzact monltor can; however, sceept an ungolicited proposal from any-
one for tmnsmittal to the TIB.

Proposal evalustion = This task will be asgighed ’by the TI}B to the
cognizant area in the Center and one of the mesbexs of the R& D
Staff will be nsmed to sot as lindison and will submpit & written report
and/or briefing of the TDB on the findings of the eva}natmg group.
The proposal will then be scted on by the Boarda

The ﬁmnszbﬁties of the contract mcnitw:

a. He will be responsidble for the vigerous prosecution of the
contract and will make cvery effort tc gee that a useful product
results from that contract, ,

b. He wi’ll be zesponsible for briefing the contractor at the
beginning of the contract and anytime during the proasecution of
“that contract on the state of the az't and eanﬁept and method of
achieving the é.eaimii results. .

&. He will mmm security and 1egal ‘bounds mn&ar aid in pro-
cummem; or technological ﬁ@aaultaa‘ts if he can.

ds He wil.l mq;ire reports which ’%?113. 8id him in being avare at
. 2ll times to be awaré of the rate of spending, specisl gmblem,
delays in time, wemm;, and of technic&l progress.

- He will with the approval of the TDB take such aetion as
appmpria‘be to review, audit, termi wmte, change in scope, ete.
any contyact of vhich he ig the technieal mcn!.tor.

£, He will &t all times protect the vights of the government in
proprietary matters and will be egpecially sensitive to the pro-
prietary disclosures of mﬂivi&ual zempmies made to him in con-
fidence during h‘i@ Works
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Project Monitors' Quide

g It i1s Imperative to ascertain at the very earliest moment

a changs in scope or an overrun. This is especialiy true in con-
trocts vherein joint Agency monies are committed. This cen only
be done if the project monitor exercises high preceptivity in
his inspections and is thorough in his reporting proceture. {Hoth
those reporte submitted to the TDB by the contractor and the
project monitor).

h. The project ponitor 1s reponsible to always remsin fully cog-
nizant of security restrictions especially where there are gub-
contractors involved. One must alweys keep avare of the different
clasgifications, SC-~1 and 8C«0, vhen doing work that might involve
the two types of contrace. Under this system it ie possible to
actually be contracting SC-l1 when you think 4t is SC-0 unless

you personally investigate the contracting office.

1. The project monitor is yesponsidble for resding the contract
and the resulte of all contract negotiations which are not done
at this office but in Contact Diviglon. Liatson is up to the
contract monitor.

J+ The project monitor should cooxdinate the follow-through
actions before he is through with any contract; these actions
such as delivery, inzpection, installation and maintenance may
be actuslly accomplished by others, tut the monitor is respone
sible to the TOB that these are carried out.
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